Do you want a better future? A good qualification can change your life; choose your Management career and keep learning!
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Quality management is a strategic decision

to help improve overall performance and
provide a sound basis for sustainable
development initiatives.

Different views of quality

To succeed an organisation needs to:

J Maintain current business operations.
Transform operations in order to survive
and decide how to introduce change; to

Microsoft Project is the main tool in a project
management toolbox. Without Project, it is not
possible to build schedules, manage tasks,
resources, deadlines and budgets.
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Project Risk Management
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Tracking and managing a Project
« Baseline, schedule and actual
value representation
* Adding tasks to a baseline
»  Updating project schedule
Viewing and reporting project information
Sharing reports

» Filtering tasks and resources

* Formatting task bar

*  Adjusting task bar layout

*  Text formatting

Project schedule fine-tuning

*  Critical path analysis

* Delaying a task or assignment
* Levelling resources
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1 Intensive 5 day training (08:30 — 16:30) 2 Each delegate receives training materials. 3 5% discount (i) if individuals register for 2 or

more courses at the same time (ii) S or more delegates from the same company registering for the same course 4 To complete a minimum
of S modules to receive a Diploma in Project Management; else a Certificate. This only applies to those who complete the S days.



